
About Spinverse
Innovation for growth and a sustainable world

We are the Nordic leader in innovation consulting, specialised in open 

innovation, arranging funding and commercialisation of emerging technologies.

We believe in innovative solutions in industries such as health, electronics, ICT & 

security, bioeconomy & renewables, manufacturing and energy to tackle the 

major global challenges.
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CTO Forum history

• The CTO Forum was launched in 2010 as 
a Spinverse initiative with distinguished
partners

• In seven years, the CTO community has
significantly raised awareness of R&D and 
its leaders in Finnish society and beyond.

• CTO Forum is the de-facto technology 
leader community in Finland 
– a community that welcomes CTOs from 
all industries and from companies of all 
sizes.



In-house innovation

• Internal focused

• R&D teams: consensus 

or authority based 

hierarchy

Innovation partnership

• Bilateral focus

• Management of 

relationship

• Can be win-win, mostly 

subcontracting

Innovation value-chains 

• Multiple-actors 

benefiting each other: 

win-win

• Facilitation and 

coaching

• One –product –solution 

focus

Open innovation 

ecosystems

• Bigger ecosystem 

Involving end-users, 

governments

• Solving bigger 

problems. Joint vision.

• Win-more together

Closed innovation Collaborative innovation Ecosystem innovation

Open innovation

Open Innovation: The Spinverse Approach

Number of innovators

Degree of openness

Few Many

Adopted from: Mika Westerlund, Risto Rajala, Martin Curley

Low High



• Inward-looking and secretive

• Underpinned by formal control

• Hierarchal with strict roles

• Externally-focused and open

• Management by orchestration

• Collective activity with a shared 

vision

Traditional R&D and innovation 

management practices were built on 

military experience – which makes 

them very efficient for stable 

business environment…

Going open does not eradicate the old 

but complements it with new roles…

Why exponential innovation needs openness


